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SUBJECT: HERCULES AIRCRAFT NEGOTIATIONS 

REF: TANANARIVE 0283 

1 . LOCKHEED REPS PUTNAM AND PANTER MET FEB. 10 WITH 
SECGEN MINDEF AND LARGER THAN USUAL DELEGATION, INCLUDING 
REPS OF MINISTRIES OF TRANSPORTATION AND FINANCE AND 

OF CENTRAL BANK. 

2. SECGEN DECLINED CONDITIONAL CONTRACT TENTATIVELY 
OFFERED PREVIOUS DAY BY PANTER (PARA 4 REFTEL, WHICH 
UNBEKNOWN T MALAGASY OVERNIGHT HAD BEEN REFUSED BY 
LOCKHEED GEOEGIA). GDRM HAS DECIDED NOT TO ENTER 
ANY CONTRACT UNTIL EXPORT LICENSE HAS BEEN ISSUED AND 
FAVORABLE FINANCING HAS BEEN OBTAINED. THIS IN 
EFFECT MEANS A NET INCREASE OF $1.5 MILLION FOR 
ENTIRE PACKAGE. 

3. AT CLOSE OF MEETING, LOCKHEED REPS WERE ASKED 
TO OBTAIN LETTER FORMAT FOR APPLICATION EXIM LOAN. 
TELEGRAM WITH REQUESTED INFO WAS DELIVERED FEB. 1 1 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 TANANA 00308 112248Z 

TO SECGEN, WHO SAID LETTER WILL BE READY EARLY NEXT 
WEEK. PANTER WILL CARRY SIGNED LETTER TO WASHINGTON 
AND DELIVER TO EXIM BANK. IN MEANTIME, HE IS 
REVISING CONTRACT TO REFLECT NEW PRICES AND 
FIRST QUARTER 1978 DELIVERY DATES. 

4. LACK OF COORDINATION WITHIN THE GDRM HAS 
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RESULTED IN PRICE INCREASE IT SEEMINGLY CAN ILL 
AFFORD. IF LETTER TO EXIM IS READY EARLY NEXT 
WEEK, IT WILL BE FIRM INDICATION PRESIDENT RATSIRAKA, 
DESPITE SIGNIFICANT PRICE INCREASE, 

HAS PERSONALLY INTERVENED AND DIRECTED IMMEDIATE 
ACTION ON PART OF MINISTER OF FINANCE. (LATTER, 

WHO SERIOUSLY QUESTIONED ECONOMIC IMPACT OF THIS 
PURCHASE, APPEARS TO HAVE BEEN CAUSE OF DELAY IN 
APPLYING FOR FINANCING, ALONG WITH POOR COORDINATION 
WITHIN GDRM.) 

5. FYI, PUTNAM HAS INFORMED MALAGASY THAT LOCKHEED 
HAS ENLISTED SUPPORT OF SENATORS TALMADGE AND TOWER 
TO FACILITATE SALE OF HERCULES TO MADAGASCAR.SHEINBAUM 
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